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1Building better futures

Education creates opportunities to build better futures. Individuals 
can improve their work and life prospects, and countries can achieve 
national priorities. Reviewing your education system gives you the 
chance to improve the future of your country and your people.

Cambridge International Examinations works in partnership with governments and national 
education organisations to design and implement changes to education systems that improve 
educational outcomes and deliver real, tangible benefits. 

Across the world there is an increasing focus on 
the quality of education. Access to schools in 
itself is not enough and this is recognised in the 
UN Sustainable Development Goal 4. 

Education needs to prepare individuals for work, 
and make sure a nation’s workforce as a whole 
can succeed in today’s global economy. 
Consequently, there is a shift away from didactic teaching, and towards developing skills 
that enhance employability, such as problem solving and higher order thinking skills.

International benchmarking studies such as PISA and TIMMS* can lead 
governments to reflect on the relative strength of their own education 
provision, and explore the link between education and a nation’s future 
economy. Any changes to an education system must be introduced 
in a sustainable way, so they can be fully embedded and have 
a long-term positive impact on a nation’s education ambitions.

The mission of the University of Cambridge is to contribute 
to society through the pursuit of education, learning and 
research at the highest international levels of excellence. 
As part of the University, we focus on improving quality 
in education systems to create better opportunities for 
countries, schools and individuals.

Creating opportunities

Ensure inclusive and quality 
education for all and promote 
lifelong learning.

UN Sustainable Development Goal 4

*Around 50 countries take part in international benchmarking studies PISA (Programme for International 
Student Assessment) and TIMSS (Trends in International Mathematics and Science Study). These studies 
are indicators of student achievement over time and allow a country to assess its own educational 
performance, relative to others.

What we do
We work in close cooperation with governments and 
national education organisations to review, design and 
develop curriculum programmes, assessment models 
and approaches to teaching and learning. We provide 
all the supporting services needed to implement 
education development programmes successfully.
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Why Cambridge?

We are a not-for-profit organisation and have been helping to raise 
standards in education for more than 150 years. As the world’s 
largest international assessment organisation, our programmes and 
qualifications set a global standard for international education and 
are recognised by the world’s best universities and employers.

Our long history of collaborating successfully with ministries of education started over 
100 years ago with our work in Mauritius, Singapore and Brunei. Today, we continue to 
provide national examination services to these ministries and maintain our relationships by 
understanding their context, respecting their input and being open in our communication, 
particularly when challenges arise. As a result we deliver innovative solutions that are 
especially tailored to the local context.

Over time, some ministries have progressed from simply taking Cambridge 
qualifications, to localising Cambridge qualifications and eventually to running 

their own national qualifications, accredited by Cambridge. For example, 
in Sub-Saharan Africa we now accredit the national qualifications for 

the awarding bodies in Botswana, Lesotho, Namibia and 
Swaziland. As a valued 'critical friend' we support our clients 

with ongoing monitoring and guidance covering all aspects of 
managing an awarding body. 

In recent years the number and scope of our clients have 
expanded and we work on a range of projects, both short 
and long term. We provide services including curriculum 
development, assessment design and teacher training. 
Throughout all our work, we actively develop capacity 
and local knowledge so that change is sustainable for 
the long term. 

This experience, gained over many years working with 
clients in different contexts and on different types of 

engagements, informs our key principles.

  In collaboration with Cambridge International Examinations we have 
developed an absolutely new curriculum which has no equivalent in our country 
and in the world. Our educational programme combines the best practices of 
Kazakhstani and world educational systems.

Together with Cambridge we have built the capacity of our staff and trained 
our teachers, and now we have moved to a new level – we are translating the 
experience of Nazarbayev Intellectual Schools to state secondary schools. 

Olga Mozhayeva, Managing Director, AEO Nazarbayev Intellectual Schools, Kazakhstan
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Our principles

1. Education change needs a coherent approach

We understand the complexity inherent in education 
systems. Successful education systems align the 
curriculum (what is taught), pedagogy (good and effective 
teaching) and assessment (what is examined and tested). 
We can help identify any barriers to making successful changes 
in these areas and to achieving coherence in your system. 

> Read more about coherence on page 4

2. A thorough understanding of a country is essential

Every education system is different and relates to the relevant national culture, 
society, economy, stage of development and circumstance. What works in one 
country is not necessarily appropriate for another. We want to understand your 
national vision and your specific aims, as well as the challenges you need to 
overcome to bring about improvements. Our approach is to listen, to develop a 
supportive relationship with you and to develop your capacity where needed to 
make sure that change is sustainable in the long term.

> Read more about how we work on pages 5 to 10

3. Our recommendations are based on extensive international experience 

Our experience from around the world, combined with our own rigorous research 
and that of the wider University of Cambridge, helps us give you the world-class 
support needed to achieve your own ambitions.

> Read more about our experience on page 11

  The relationship between Cambridge International Examinations and 
Mauritius goes back more than 100 years and it has been a very fruitful one. 
The credibility of Cambridge International Examinations qualifications is well 
known, and Mauritius benefits a lot in the use of these qualifications. 

Professor Lucien Finette, Director of Mauritius Examinations Syndicate, 2006–2015
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A coherent approach

Using our own proven methodology, we review your education system, 
focusing on curriculum, teaching, learning and assessment.

Using our expertise in developing academic, technical and vocational education across 
primary and secondary grades for learners aged 5 to 19, we can help you plan a route to a 
higher-performing education system. We will analyse and identify your existing strengths 
and potential areas for improvement. Recognising and building on your strengths, we will 
then develop a roadmap for implementing identified improvements.

We can call on our Cambridge partners – the University of Cambridge Faculty of Education, 
Cambridge English Language Assessment, Cambridge University Press – and a core group of 
external partners to provide additional specialist support when it is needed across all aspects 
of a national education system. The organisations we work with share our focus on ensuring 
a coherent system, a customised service and a high-quality response.

We believe that education is most effective when curriculum, teaching, learning and 
assessment are closely aligned. The diagram below summarises the support we can provide 
in these core areas.

Academic, technical and vocational education services from age 5 to 19

Curriculum Assessment

Teaching 
and learning

•  Capacity development

•  Curriculum evaluation, 
design, development 
and implementation

• Bilingual programmes

• Teaching resources

• Textbooks.

Curriculum

•  Capacity development

•  Teacher training

• School leader support

• Training the trainers

•  Continuous professional 
development.

Teaching and learning

•  Capacity development

•  Assessment evaluation, design, 
development and implementation

•  Supporting joint certification with 
Cambridge of national qualifications

•  Improving university recognition 
of qualifications

• Qualification accreditation

•  Exam administration processes.

Assessment
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What we do

Curriculum review, design and implementation

When reviewing a curriculum, we start with your aims. We take a holistic approach and 
consider the connections between subjects, teaching methods and all aspects of schooling 
that create a learner’s educational experience. Within this context, each subject curriculum 
should base content and skills development around age-related progression.

We have compared and analysed different curriculum frameworks internationally, and 
understand the common characteristics of high-performing education systems.

Using that experience, we’ll find the model of curriculum design and 
implementation that suits you. This might be:

•  bespoke curriculum design by Cambridge experts

•  curriculum co-development by Cambridge and your staff 
working together

•  curriculum adaptation by Cambridge and your staff working 
together to revise an existing Cambridge curriculum to suit 
the local context.

Whichever solution is best for you, we will work with you 
to design teacher support materials and training that will 
make your teachers confident and skilful in delivering the 
curriculum in the best way for them and their learners.

Working with Macedonia on maths and science curricula for state primary schools

The Macedonian government wanted to introduce new, internationally benchmarked (yet 
locally relevant) curricula in maths and science for all state primary schools. Their aim was to 
prepare pupils better for secondary education, ultimately improving academic performance 
and extending access to higher education and employment opportunities both in Macedonia 
and worldwide.

We adapted the world-class Cambridge Primary and Cambridge Secondary 1 programmes 
to the needs of the Macedonian education system, implementing it in a phased approach 
across the primary grades. We delivered teacher training programmes to ensure that 
primary teachers were fully prepared to introduce the new curricula. We are now working 
with the Macedonian government to monitor the progress of teachers and learners, and 
roll out the curriculum to secondary school students.

CASE STUDY
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What we do continued

Assessment review, design and implementation

The outcomes of assessment may be used by learners, teachers, parents, ministers, 
universities and employers. To be effective, the design of assessments must closely match 
their intended purpose. It is vital to ensure that the purpose is clearly defined and understood 
before designing an appropriate assessment model.

We have a long history of working in assessment. We carry out extensive research into 
assessment and we are at the forefront of new developments. We do not believe in one-size-
fits-all solutions – we consider a range of approaches and can design and develop bespoke 
assessments or work with you to enhance your existing qualifications. We can also help you 
gain international recognition of your qualifications. 

Whatever the approach, we make sure assessments have clear outcomes that match the 
curriculum by developing an assessment model or framework and providing high-quality 

subject-specific assessments in English or other languages.

Any work that we carry out is guided by our Code of Practice, which ensures that 
our assessments adhere to the key concepts of validity, reliability, impact 

and practicality.

We can also help you run your exams. Our comprehensive operations 
service can set up and run your examinations process on your behalf, 
support the transition for your staff to take control and manage your 
own examinations through a capacity development programme. 
Our end-to-end services include data collection and processing, 
centre management, exam paper printing, logistics and issuing 
results and certificates. 

Working with Bahrain to establish a new national examination board

Working with Bahrain’s National Authority of Qualifications and Quality Assurance for 
Education and Training (QQA), we established a new and independent exam board, the 
Directorate of National Examinations (DNE), defining its organisational structure and key 
roles, documenting procedures and providing training. We created a bespoke assessment 
model based on Bahrain Ministry of Education curriculum standards, aligned to 
international best practice while reflecting local contexts, and we helped the DNE acquire 
the knowledge and skills required to sustain the new system and monitor its impact.

New examinations have been introduced in a process phased over seven years. Students 
study both core subjects, such as maths and science, and innovative syllabuses such as 
problem solving in both Arabic and English. The DNE now runs a secure and effective 
examinations process, maintains standards over time, and has the skills required to manage 
an awarding body, with Cambridge remaining as a ‘critical friend’.

CASE STUDY
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Pedagogy and implementing new approaches 
to teaching and learning

A curriculum can only be successful if teachers understand how to 
adapt their professional practice to teach it effectively, and are 
supported to do so.

We can help improve classroom practice by first identifying what 
currently works well, and then building on these existing skills and 
traditions. Different cultures have their own approaches to teaching 
and learning, so we work with local education professionals to 
develop an approach to curriculum implementation that is sensitive to 
that particular culture.

We support teachers by developing new materials or training them to 
expand their skills. While we expect teachers to use their professional 
judgement to select, adapt and improvise the teaching materials, there are key 
aspects to pedagogy that we will always consider. These include objective-led 
planning, active learning, assessment for learning and the provision of high-quality 
feedback, language use and quality learner talk, and the use of digital technology. 

Our partners at Cambridge University Press specialise in teaching and learning resources, 
including textbooks, digital resources and teacher support materials, and can support clients to 
develop capacity in skills of textbook production. With Cambridge University Press we can 
support the implementation of new curricula through resources, and through teacher training 
programmes, so that teachers are aware of how best to use the resources to implement the 
intended curriculum.

Curriculum changes need to become thoroughly embedded in the education system, but this 
can only happen if we are sympathetic to the cultural context in which these changes take 
place. We know that changing the pedagogical approach takes time, and we can support 
teachers and school leaders during any period of change.

Working with Egypt to develop a bilingual education system

Together with the Egyptian government agency, the Education Development Fund, we 
have developed and delivered an innovative bilingual education system for Egyptian state 
school pupils, delivered through a group of purpose-built schools.

As well as designing, developing and delivering curricula and assessments from 
kindergarten to secondary levels across a range of subjects, we supported these with 
teacher training. Teacher training was developed through face-to-face workshops and 
online learning, with an emphasis on sensitivity to individual learner needs and continuing 
formative assessment. Continuous professional development for teachers and leaders was 
introduced, linked to Cambridge teacher qualifications and delivered in English and Arabic.

The schools are now well established and oversubscribed. They also provide teachers with 
opportunities for professional development, and improvements in teaching and learning 
have been impressive and tangible – 85 per cent of the first Grade 11 cohort who took 
exams equivalent to Cambridge International AS Level gained a grade C or above.

CASE STUDY
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What we do continued

Integrated services
We can also explore the wider context of any education system and can offer our expertise 
in the following areas:

•  Education research: research ensures that solutions are evidence based and robust. 
Joint research initiatives can provide useful evidence of impact.

•  Monitoring and evaluation impact: we can design monitoring programmes focusing on 
the outcomes of solutions implemented. This and research can be very useful in 

maintaining stakeholder engagement and support.

•  Developing institutional capacity: we provide this across all areas of work 
to ensure clients have the ability to work without support in the long term.

•  Programme management: ensures complex programmes are 
delivered on time and to agreed quality standards.

•  Working across languages: we have extensive experience of 
implementing projects in languages other than English, including 
in Albanian, Arabic, Armenian, Kazakh, Macedonian, Mongolian 
and Russian.

•  Recognition by universities: we can support clients to gain 
university recognition for qualifications by conducting 
comparability studies to confirm that qualifications meet an 
established international standard and supporting you in 
communications with recognition agencies.

We work with the University of Cambridge Faculty of Education on developing teacher 
training models that bring about a measurable change in the quality of teaching and learning. 
By recommending a ‘cascade model’ – that is, training the trainers who will ultimately train 
the teachers and school leaders to bring about change in their own schools – we can 
implement change on a national scale. We believe training needs to be a long-term process, 
so we recommend mentoring and continuous professional development, so that changes 
become fully embedded in classroom practice.

  I have been working with Cambridge International Examinations since the 
inception of the Bahraini National Examinations project in 2008. They worked 
closely with us to set up the project, train our staff, and set up its processes. 
Personally, I have great admiration and respect for the professionalism and 
experience of Cambridge. I have learned a lot from working closely with their 
team and benefitted from their deep understanding of the examinations. 

Wafa Alyaqoobi, Director, Directorate of National Examinations, QQA, Bahrain
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We can manage all kinds of reform projects, from large-scale 
initiatives to targeted smaller interventions. We work through the 
stages of our methodology to design and recommend bespoke 
practical development plans that can deliver real benefits for your 
education system.

Our step-by-step approach to working with you 

1. Analysis
To understand the wider context surrounding your education objectives we will visit your 
country to see your schools and meet with key stakeholders. We will ask lots of questions, and 
challenge any existing assumptions. We will look for things that are already working well, and 
identify where there are skills and capacity to be nurtured. In short, we will do everything we 
can to make sure that our recommendations are the right ones for your country and situation.

Analysis

Recommendation

Development

Implementation

Monitoring 
and evaluation

Stages of engagement

Sustainable
change

Every project begins with us listening and observing. 
We make sure we understand:
•  your goals and context
•  the needs of your education system
•  your main challenges.

Our recommendations are tailored to your unique situation and based on:
•  international best practice
•  our long experience of working on a range of varied projects
•   leading international research from Cambridge Assessment  and the 

University of Cambridge.

We offer a range of development approaches depending on how much  support 
you need.
•  Fully bespoke solutions
•  Co-development approaches
•  Blended solutions with our off-the-shelf products.

We will work with you to implement changes locally and make sure  they 
are effective.
•  We can establish working practices and procedures for the long term
•  We can help to develop your expertise so you can operate without us.

We monitor and evaluate the impact of any education change and  fine tune our 
recommendations where appropriate.

We develop your knowledge and build capacity in your country,  so that 
eventually you are able to operate independently of Cambridge,  and changes 
are sustainable in the long term.
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2. Recommendation
We understand there is no one-size-fits-all approach to changes in education. We recommend 
achievable and effective solutions that bring about tangible improvements in education.

3. Development
We know that in the real world there are compromises to be made. Budgets have to be 
managed, and deadlines have to be met. We can tailor our development approaches to suit 
different situations and projects of all shapes and sizes.

4. Implementation
We are experienced in managing large-scale and complex education projects. We use proven 
project management tools and governance frameworks that ensure the success of every 
project. Our Cambridge technical teams draw on a large pool of experienced consultants and 
ensure all work is consistently at the required standard using our quality assurance processes. 

5. Monitoring and evaluation
Monitoring is the systematic collection and analysis of information during the 

implementation phase of a project. It helps to identify how implementation 
is progressing, is an invaluable tool for good management and it provides 

a useful base for evaluation. Evaluation then assesses the impact of the 
programme, measured against agreed quality indicators. We work 
with you to agree the framework for monitoring and evaluation, based 
on shared objectives. By collaborating with you on the design and 
interpretation of the evaluation, we can collect evidence and draw 
conclusions to support the understanding and implementation of 
education change. 

6. Sustainable change
It is important that any changes we recommend are sustainable in the 

long term. We will work with you to develop the necessary knowledge 
and skills in your team so that you can operate independently of 

Cambridge. We can develop your capacity through face-to-face training, 
online training, immersion training, on-the-job work or a blend of approaches. 

Our flexible approach means that our role can evolve over time so that we are 
available to take the role of a ‘critical friend’ – working with you and supporting you for 

the long or short term, whenever you need us.

Our step-by-step approach to working with you continued 

Working with Kazakhstan on education transformation

We have been engaged in a long-term project of national education reform in Kazakhstan 
aimed at equipping young people with the knowledge and skills needed to compete in 
the global economy. We have designed and delivered new curricula, a new assessment 
model and examinations, and structured teacher support. Our solution has been wide 
ranging and multifaceted.

Our capacity to provide solutions to so many different aspects of this challenging project 
made us an ideal partner. We could draw on our in-depth understanding of curriculum 
and assessment reform to international standards, and practical knowledge of 
programme implementation and ongoing delivery.

CASE STUDY
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Extensive international experience

We work closely with governments and national organisations around the world on a wide 
range of education services engagements. Our experience of different contexts with different 
challenges, resources and objectives gives us a rich source of information about what works 
and what doesn’t work in different scenarios.

Armenia Ayb Educational Foundation

Bahrain
National Authority of Qualification and Quality Assurance 
for Education and Training

Bermuda Ministry of Education

Botswana Botswana Examinations Council

Brunei Ministry of Education

China National Education Examinations Authority

Egypt Nile International Education System

France
Ministry of National Education, Higher Education 
and Research of the French Republic

Hong Kong Hong Kong Examinations and Assessment Authority

Kazakhstan Nazarbayev Intellectual Schools

Lesotho Examinations Council of Lesotho

Macedonia Ministry of Education and Science of Macedonia

Malaysia
Malaysian Examinations Syndicate
Malaysian Examinations Council

Maldives Department of Examinations, Ministry of Education

Mauritius Mauritius Examinations Syndicate

Mongolia Ministry of Education, Culture and Science of Mongolia

Namibia Directorate of National Examinations and Assessment

The Bahamas
Ministry of Education, Government of the Commonwealth 
of the Bahamas

The Netherlands European Platform

Seychelles
Centre for Curriculum, Assessment and Teacher Support, 
Ministry of Education

Singapore
Singapore Examinations and Assessment Board
Ministry of Education

Spain Ministry of Education and Science

Swaziland Examinations Council of Swaziland

Thailand The Institute for the Promotion of Teaching Science and Technology

USA
Criterion Education, LLC
National Center on Education and the Economy
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Cambridge programmes and qualifications
Our own programmes and qualifications are created by subject experts, rooted in academic 
rigour and reflect the latest educational research. They are taught in more than 10 000 schools 
in 160 countries. In some contexts it may be appropriate to draw on these programmes when 
designing solutions for you. In all projects we can draw on the depth and breadth of this 
experience, and associated knowledge and skills.

World-class resources from the University of Cambridge
As well as offering you the expertise of Cambridge International Examinations, 
we can also use resources from across the University of Cambridge.

Cambridge English Language Assessment
Provides the world’s leading range of qualifications for 
learners and teachers of English.

OCR
Leading UK awarding body providing general and 
vocational qualifications.

Faculty of Education
Committed to the highest standards of research, 
teaching and teacher development in education and a 
significant contributor to the improvement of educational 
policy and practice in the UK and internationally.

Cambridge University Press
Working with ministries to help support coherent 
education reform, Cambridge University Press 
specialises in world-class teaching and learning 
resources. They work with curriculum teams to support 
the implementation of new curricula through resources, 
using capacity development programmes, bespoke 
publishing, and professional development of teachers.

Oxford Cambridge and RSA

Extensive international experience continued 

Find out more
For more details about working with us to 
make positive improvements to education in 
your country, please contact our Education 
Services team for an initial discussion.

Getting in touch with Cambridge is easy: 
Email: educationservices@cie.org.uk 
Call: +44 1223 376474  
Visit: www.cie.org.uk/educationservices



  Working with Cambridge was a turning point for our efforts. They 
helped us clarify our strategy, improve our processes, launch our 
educational reforms, and put our efforts on a solid international footing. 
The Cambridge team were generous with their time, experience, and 
insights from around the world. Their combination of practical advice and 
clear conceptualization of the issues got us up to speed quickly, and their 
professionalism, courtesy, and methodical approach kept us on track and 
made our work pleasant and productive. 

Dr Thomas Samuelian, Head, Araratian Baccalaureate Examination Center, Armenia
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  Cambridge International Examinations has been providing extensive 
capacity building support, programmatic planning, formative and summative 
assessment support, and various other activities that have significantly and 
positively influenced the advance of education reform in the country. 

Review of the Current Educational Assessment System in Mongolia, UNESCO, 2016


